
Big Rapids Community Library 
Library Board Meeting Agenda 
DECEMBER 11, 2025 
 

• Call to order 
• Reading and approval of OCTOBER 2025 minutes 
• Correspondence and Communications  
• Public comment 
• Director’s Report  
• Old/Unfinished business: 

Strategic Plan  

• New business: Approve meeting schedule for 2026 
• Unscheduled Business 
• Public Comment 
• Adjournment  
• Next Meeting: JANUARY 8, 2025, at 5:30 pm  



Big Rapids Community Library - Library Board Meeting 
Held in Community Room at the Big Rapids Community Library 

October 9, 2025 at 5:30 PM 
 

1. Call to Order 
○ The Library Board Meeting was called to order by Sandra Braden-Worth at 5:33 

pm. 
○ Board Members in attendance: Vice-Chair Sandra Braden-Worth, Ralph Crew, 

Laura Herrell, and Mike Ryan 
○ Board Members absent: Sarah Lucas 
○ Quorum present: yes 
○ Library staff in attendance: Lauren Perkins (Library Director) and Sarah Welch 

(Head of Programs and Services) 
2. Reading and Approval Minutes 

○ The September 2025 Meeting Minutes were reviewed. 
○ Ralph Crew motioned to approve the minutes as presented. Laura Herrell 

seconded. All members in favor. Motion carried. 
3. Correspondence and Communication  

○ Randy Riley - MEL update 
4. Public Comment 

○ none 
5. Report of the Library Director 

○ Monthly Report reviewed 
○ Financial Report reviewed 

6. Old/Unfinished Business 
○ Strategic Plan 

■ Strategic Priorities 
7. New Business 

○ Curtis Chin Author Talk at ArtWorks with Great Michigan Read 
8. Unscheduled Business 

○ none 
9. Public Comment 

○ There will be a city survey about what to do with the City Jail building. 
10. Next Meeting 

○ The next meeting is scheduled for November 13, 2025 at 5:30 pm.  
11. Adjournment 

○ Sandra Braden-Worth adjourned the meeting at 6:14 pm. 
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